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Training and Development Policy 

 

 

Policy 

Version: 3.0 

Our people are our most important asset.  This drives CCS Group Ltd and its subsidiaries (“CCS Group Ltd” or the “Group”) fully 

commitment to training and retaining its multi-skilled and competent managers and operatives. 

It is the Group's policy to: 

• Place the learner at the centre of all our training, development and assessment activities in line with our corporate 

aspiration- 'Aspire to Achieve, Inspire to Grow'. 

• Create a workforce with the appropriate skills and competences to meet the short and long-term requirements of 

the Group, our customers and the rail industry as a whole. 

• Allow our people to achieve their full potential and build long and sustainable careers in the rail environment. 

• 'Open up' training and development opportunities to all employees across every part of the Group. 

• Develop personally tailored programmes to meet the specific training needs of each individual. 

• Provide each individual with a range of options in order to plan his/her future development. 

• Encourage young and disadvantaged people to participate in our training and development programmes.  

To achieve the policy requirements, CCS Group Ltd's objectives are to: 

• Provide continued investment in the effective delivery of training, including IT infrastructure and resources, and 

increase the flexibility of our learning and skills programmes. 

• Adopt a structured and integrated approach to training and development through our Cleshar Academy. 

• Develop a training and development programme targeted at meeting the needs of the individual, the business and 

the industry. 

• Maintain our Competence Management System, linking recruitment and selection, training and development, 

performance management, career development and succession planning. 

• Continually enhance our offering in apprenticeships, NVQs, graduate and post-graduate, and CPD programmes  

• Maintain a high level of mentoring, assessment and verification to support individuals through their training and 

development. 

• Make maximum use of our in-house team of qualified trainers, assessors and verifiers. 

• Regularly monitor the performance of employees, including competence to perform a role, as part of our 

Performance Development Framework. 

• Review the effectiveness of our training and development programmes against set criteria, monitoring any changes 

and filtering them back into our business plans. 

The processes and procedures that support our training and development activities are reviewed and assessed regularly to 

ensure that they remain 'fit for purpose', continuing to meet the needs and demands of our industry. 

This policy is reviewed annually as a minimum to ensure that it continues to reflect the absolute commitment of CCS Group Ltd to 

the training and development of our workforce.   
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